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Introduction
Educational Administrators are expected 
to shoulder the responsibility of managing 
an institution effectively along with 
motivating the faculty and staff to keep 
its competitiveness. All the stakeholders 
especially faculty members and students 
are strongly connected with the practices 
adopted by an educational administrator in 
the educational setting. Appropriate practices 
of educational administrator not only keep 
the day to day functioning of an organization 
smooth but also boost the morale of faculty 
members which in turn gets converted 
into committed performance. Their major 
responsibility is to develop academic 
programs, monitor students, educational 
progress, motivate faculty and other staff, 
manage guidance and other student services, 
administer record keeping, prepare budgets, 
handle relations with parents of prospective 
and current students, community and also 
perform many other duties.

Review of Literature
The purpose of this section is to provide a 
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bird’s eye view of few important studies in 
the field of leadership both in corporate and 
educational setting. 

Smith (2000) stated that the principal of an 
institution is an instructional leader, who 
supports, inspires and develops students and 
faculty as well as communicates effectively 
with the public within the educational 
environment. Bass (1981) mentioned that 
leadership is a universal phenomenon and 
is observed from ancient to modern times. 
Burns (1978) found leadership hard to 
comprehend, but is considerable in human 
activities and can be perceived without notice. 
There are many definitions of leadership and 
most of them are pointing towards leading 
followers to reach a specific achievement. 
Definitions of leadership vary widely, as do 
the approaches taken to its study. 

A comprehensive definition of leadership 
was offered by Burns (1978): Leadership 
is leaders inducing followers to act for 
certain goals that represent the values and 
the motivations- the wants and needs, the 

aspirations and expectations- of both leaders 
and followers. And the genius of leadership 
lies in the manner in which leaders see and 
act as their own and their followers’ values 
and motivations.

Ramsden (1998) had come up the concept of 
Academic Leadership. Leadership in higher 
education have features such as leadership 
in teaching, leadership in research and 
leadership in strategy, vision and networking. 
With all these responsibilities and the chief 
concern of the administrators is to enhance 
job satisfaction of the faculty. Smith (2000) 
conducted a research on perceived principal 
behaviours by teachers of elementary schools 
and defined that leadership is a process, by 
which influence is put on individual or group 
to achieve a goal. Owens (1991) viewed 
that leader finds and gratifies needs of the 
followers so that goals can be achieved by 
influencing followers. Keeping in view the 
above gaps, this study has been carried out 
to achieve the objective of identifying the 
leadership style of educational administrators 
being perceived by their subordinates in 
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colleges / institutes offering Professional and 
Non Professional education in Haryana.

For the purpose of the present study, both 
primary as well as secondary data has been 
collected. The secondary data has been 
collected from related journals, magazines, 
relevant expert blogs and websites of 
concerned bodies. Help of internet has been 
taken wherever necessary like for obtaining 
list of professional and non professional 
colleges, official websites of Directorate 

of Technical Education, Haryana and 
Department of Higher Education, Haryana. 
The primary data on leadership behaviour 
has been collected with the help of structured 
questionnaires and the responses have been 
collected by personally distributing the 
questionnaires to potential respondents 
and wherever necessary sending it through 
e-mail. General demographic characteristics 
like age, gender, designation, qualification 
etc. about respondents have also been 
collected.   

The respondents comprise of members 
of teaching staff pertaining to colleges 
offering professional and non professional 
programs in Haryana. The study was carried 
out through Descriptive Survey Method 
on a sample of 425 teachers. Within the 
professional and non professional colleges, 
the teachers comprise both from government 
and private colleges. 

Table 1: Respondent Profile for N = 425
Sr 
No Particulars Sub-Group

Type of College
Professional % Non Professional %

1 Number of Respondents 216 50.82 209 49.18

2 Age

Below 30 87 40.28 62 29.67
31-40 79 36.57 92 44.02
41-50 35 16.20 30 14.35
50-60 13 6.02 21 10.05

Above  60 02 0.93 04 1.91

3 Gender
Female 122 56.48 98 46.89
Male 94 43.52 111 53.11

4 Highest Qualification

Ph D/ M. Phil 39 18.06 85 40.67
M. Tech / MBA 114 52.78 12 5.74

MA / M.Sc / 
M.Com - - 112 53.59

B. Tech 63 29.17 - -

5 Designation

Professor 22 10.19 14 6.70
Associate 
Professor 41 18.98 27 12.92

Assistant 
Professor 153 70.83 168 80.38

6 Teaching Experience (in Years)

Below 1 17 7.87 13 6.22
1-5 60 27.78 78 37.32
6-10 81 37.50 65 31.10
11-20 41 18.98 28 13.40

Above 20 17 7.87 25 11.96
Source: Primary Survey

From the above table it can be observed that the respondents’ profile is a balanced mix of teachers from different types of colleges, age 
groups, gender, possession of highest qualification, designation and teaching experience make them eligible to reply the study related 
questions and become the representative part of the study.
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Leadership Style of Educational 
Administrators: Analysis of Data
The data collected has been checked and 
edited on the grounds of its accuracy, 
consistency and completeness. Analysis has 
been carried out with the help of statistical 
tools relevant to the study. For the purpose of 
data analysis, simple numerical descriptive 
measures like Arithmetic Mean and Standard 
Deviation are used to describe the variation 
in the data. For making inferences out of 
available data, inferential statistical tools 
like t-test and one way Analysis of Variance 
(ANOVA) supported by binary comparison 
values has been worked out. In order to 
have a better understanding, data related to 
college sub types have also been considered 
for analysis.

Initiating Structure Leadership Style: 
Descriptive Statistics and t- ratio
The analysis of Initiating Structure leadership 
style as perceived by the respondents 
highlights the Educational Administrator’s 
behaviour in delineating the relationship 
between himself and the members of his 
group. It also focuses on establishment of 
well defined patterns of organization and 
ways of getting the job done. The respondents 
were asked to rate the behaviour of their 
educational administrators as perceived by 
them on fifteen items and a five point scale 
pertaining to examine Initiating Structure 
Style of leadership. The descriptive analysis 
of Initiating Structure leadership style of 
Educational Administrators on the basis of 
college type has been presented in Table 2 
below:

Table 2: Means, SDs and t-ratio of Initiating Structure Leadership Style of Educational 
Administrators on the basis of College Type

College Type N Mean Std. 
Deviation t- ratio Mean

Difference df Std. Error 
Difference

Professional 216 1.99 0.40 4.65* 0.19 423 0.04
Non 

Professional 209 2.19 0.47

 * Significant at 5% (p= 0.05)

From the table above, it can be inferred that 
there is a difference in perception about the 
Initiating Structure Style of leadership being 
practiced by the Educational Administrators 
in the institutions offering professional 
and non professional education. To further 
examine, a t- test has been applied to find 
out the significance difference between the 
means of Initiating Structure leadership style 
in the said institutes. Above table shows that 
the mean score regarding Initiating Structure 
leadership style in institutes offering non 
professional programs (M = 2.19) is higher 
than the same behaviour as perceived in 
institutes imparting professional education 
(M = 1.99). A relatively lower value of 
standard deviation states the unanimity 
of respondents about their perception. 

The obtained t value (t = 4.65) confirms 
its significance at 5% level of confidence. 
It can be interpreted that Educational 
Administrators of non professional institutes 
are more practising the initiating structure 
style of leadership. They establish well 
defined patterns of rules, policies and 
ways of getting the work done from their 
subordinates. It indicates more of autocratic 
style of leadership to run the institution. 

Discussion
The results indicate that there is a significant 
difference between the leadership styles of 
Educational Administrators representing 
institutes offering professional and non 
professional education. This difference is 
more evident when these colleges are further 

considered for government and private 
entity. While taking into account the style 
of leadership, overall it has been observed 
that educational administrators of institutes 
offering professional education have shown 
dominance in adopting this style as compared 
to their counterparts. Similarly, a high 
level of initiating structure style has been 
observed with administrative heads of non 
professional education imparting institutes. 
Apart from Professional Government and 
Non Professional Government Institutes, 
administrative heads of all other institute 
categories have shown a significant 
difference in their leadership styles.
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